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S t e p s  t o  P r o j e c t  Imp l emen t a t i o n
A simplified description of the major steps toward project
implementation related to development of bicentennial
commemorative and interpretive features and facilities is
provided below.

First Step: Initial Project Planning/Programming;

Identifying Responsibilities and Potential Partners

The first step in the implementation process will be to
complete planning and programming efforts for top priority
recommendations, including the identification of the various
interests that will assume responsibilities for carrying the
projects forward.

In some cases, multiple agencies will join together to
develop projects.  Several of the existing roadside heritage
markers across the state have been installed as a result of
collaborative efforts of the Washington State Parks and
Recreation Commission, Washington State Department of
Transportation, and the Washington State Historical
Society.  There are also opportunities for public/private
partnerships.

Some projects can and will be accomplished through the
efforts of a single agency or community organization, or
even by an individual who is interested in contributing to
the bicentennial commemoration effort.  Private
corporations (especially Pacific Northwest companies who
feel a strong commitment to the heritage of our state) may
be interested in making donations or extending gifts to
communities for interpretive and commemorative elements.
Many of the high priority recommendations involve the
installation of a single interpretive panel at a site.  This

typically can be accomplished for a modest
price of  $5,000 or less.

Second Step: Pursuing Funding

The second step in the implementation
process will be to pursue funding for the
projects.  In some cases, more detailed
planning may be needed as part of this
process.

To assist with this stage, an
Implementation Summary Table has been
created for Top Priority and High Priority
projects.  The table shows:

• Estimated Costs of Implementation (planning level
estimates)

• Potential Agencies and Partners to be Involved

• Potential Funding Sources

• Permitting and Construction Considerations.

This information will be helpful in ongoing planning and
in the pursuit of funding.  Because the Implementation
Summary Table is a “living” document, frequently being
updated in response to progress made on projects, it is not
included within this plan.  It is available separately by
contacting the WSHS Heritage Resource Center at 360-
586-0219.

Third Step: Final Planning and Design

Once funding has been obtained, the third step will be final
planning and  design of the interpretive elements and
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improvements.  Designers retained for the various projects
across the state should be encouraged to review and comply
with the Design Guidelines for Outdoor Interpretive
Exhibits.  See the next section of this plan.

Fourth Step: Construction

The fourth step will be construction of the improvements,
facilities, and interpretive elements.  An important objective
will be construction of the high priority recommendations
by the end of 2003, so that the infrastructure is fully in
place before the bicentennial years.

Final Step: Commemoration Operation

and Long Term Maintenance

The final step will be commemoration, ribbon-cutting
ceremonies, and eventually the use and enjoyment of the
new features by the public.

Ongoing maintenance, staffing, and stewardship activities
associated with existing and new interpretive elements and
facilities will really be the “final step.” However, it will be
important to factor the costs and needed resources
associated with long-term maintenance and operations into
initial project programming, which is part of the “first
step.”

The  B en e f i t s  o f  Imp l emen t i n g
th e  L ew i s  a nd  C l a r k  C o r r i d o r  A c t i o n  P l an
There has been an unprecedented level of interest in
planning for the Lewis and Clark Bicentennial in
Washington, as demonstrated by several well-attended

public meetings held
throughout the state during
the past six months.

The State of Washington,
Native American tribes,
federal agencies, local
communities, and a broad
spectrum of other
stakeholders along the trail
are optimistic about the
opportunities associated
with commemorating the Lewis and Clark Expedition.

Now that we have entered the new millinium and the
200th anniversary of the Lewis and Clark Expedition draws
near, the level of interest in the story of the Corps of
Discovery continues to grow, and we feel an evermore
urgent need to move forward with project implementation.

So many people cherish the history of the Lewis and Clark
Expedition.  Perhaps the story in insirational to people who
have been moved by the never-ending perseverance and
enduring spirit of the members of the Corps of Discovery.
Maybe the descriptions of the Native American cultures,
landscapes, vegetation, and wildlife of our country in the
journals, now nearly 200 years old, capture the attention of
so many because they provide a glimpse of western life so
different from today’s vast settlements and burgeoning
industries.

Whatever the reason, it is clear that people cherish the
story of the Lewis and Clark Expedition and its rich
contribution to our heritage.
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Many significant events of the Expedition occurred in
Washington.  Washington citizens are extremely interested
in the encounters of the Corps of Discovery in this state, as
demonstrated by the high level of public meeting
attendance and comments submitted during the planning
process.

Implementing the recommendations of this plan will
enhance the experiences of the many visitors who will be
coming to our state while traveling the Lewis and Clark
Trail.  The potential economic benefits associated with
increased tourism will help to strengthen local and regional
economies.

It is important that we be prepared.  We have a basic
responsibility to serve this likely influx of travelers, while
also protecting and preserving our state’s unique natural
resources and diverse scenic beauty.

By expanding and enhancing our system of public facilities
and interpretive opportunities, we will be prepared, but we
need to start soon!  The sooner we begin improvements, the
better prepared we will be during the peak years of the
bicentennial. With the typical lead time associated with
planning, design, permitting and development, we need to
be proactive, particularly when it comes to some of the
larger projects recommended.  In summary, we should make
the investment to implement the recommendations of this
plan because:

• The Corps of Discovery experienced significant events
in Washington, and these events should be fully and
appropriately interpreted and commemorated.

• We have a basic responsibility to serve the
traveling public.

• We need to protect and preserve our unique
natural resources and intrinsic qualities.

• We have the time to do a thoughtful, superior,
and comprehensive job.

• We can make lasting impressions on those
who came to our state.

• We can leave a legacy for our children and
future Washington citizens.  (Interpretive and
commemorative elements should be of lasting
quality so that they can be in place for the Lewis
and Clark Tricentennial Commemoration!)

• We have a unique opportunity to invest in the
future of our state, while also commemorating a
profoundly meaningful piece of our heritage.

We have a basic responsibility to serve the traveling public.

We can make lasting impressions on those who come to

our state.

We can leave a legacy for the future.
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